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Foreword 
 

It is an honour for APF—the Association of Professional Futurists—to 

offer this compendium to forward-looking learners everywhere. Since 

1994, thousands of practitioners have encountered the pathway of 

foresight through The Knowledge Base of Futures Studies. Now the new 

KBFS 2020 builds on this classic tradition. 

 

It is often said that experience is the best teacher. In an age of change, 

chaos, and complexity, however, we cannot experience everything we 

need to become future-ready. We must turn to trusted friends to help us 

navigate the future. 

 

You will find both old and new friends in the KBFS 2020, thanks to 

its editors Richard Slaughter and Andy Hines, two distinguished foresight 

educators from Oceania and America. They have collected seminal 

contributions from foresight scholars and professionals around the world.  

 

Early and mid-career professionals, educators, policymakers, 

managers, and college students will find something of value in this new 

volume. As well, instructors, trainers, consultants, and professors will find 

collected wisdom to pass onto others.  

 

A century ago, Europe was plunged into a Great War following a 

terrorist event, taking 18 million lives, only to be followed by the deadly 

1918 Influenza Pandemic which took another 50 million lives, mostly 

young adults. After the war, a progressive US President, Woodrow 

Wilson, received the 1919 Nobel Peace Prize for promoting the League of 

Nations. Central to Wilson’s life was his view of knowledge: “I not only 

use all the brains that I have, but all that I can borrow.”  

 

It is APF’s hope that every person who picks up this work will “use 

all the brains that they have” and “all that they can borrow” from the 

wisdom of the future-oriented friends who contributed to this volume.  

 

Jay Gary, PhD 

Chair, Association of Professional Futurists 

Washington, DC  

May 11, 2020 



ivIntroduction 

Introduction 

The Knowledge Base of Futures Studies (KBFS) arose from ideas and 

conversations in various locations around the world during the early 

1990s. A major concern at the time was that Futures Studies (FS) was 

expanding and diversifying but core features such as organizations, 

methods, and literature were sometimes hard to identify or evaluate. How 

would practitioners define their field(s) of interest and how could new 

entrants find their bearings? Moreover, there were growing concerns that 

FS could be seen as a purely Western phenomenon. In which case where 

were those “other voices,” other views and, importantly, other “ways of 

knowing?” I wrote to as many practicing futurists as I could around the 

world requesting their insights and support. 

The first incarnation of what later became known as the KBFS was a 

special issue of the journal Futures published in May 1993. It contained 

seven main articles, ten “divergent perspectives,” and no fewer than five 

annotated bibliographies from different regions of the world. It was 

intended to be critically aware, gender neutral, multicultural, and critically 

informed. The first edition appeared three years later in 1996 as a three-

volume set of hardcopy books in a sturdy slip case. It was launched that 

year in Washington, DC at a World Future Society (WFS) event and in 

Sydney, Australia at the Futures Foundation. It garnered some very 

positive reviews and was quickly seen as a welcome addition to the 

literature. Students from the Houston Foresight program even referred to it 

as a one-stop-shop. 

While most understood “knowledge base” to be merely a useful 

metaphor, some questioned whether it suited a field as diverse and fluid as 

FS. In order to emphasize its process orientation and openness to diversity 

and change, it therefore made sense to publish a follow-up paper 

describing the KBFS “as an evolving process.” A couple of updates 

ensued and, with the valuable assistance of my son Rohan (an IT 

specialist) the first CD-ROM version was produced in 2000. It provided a 

stable, easy-to-use format that, unlike the heavy hardcopy books, was easy 

to mail. A further five years were then required to produce the 2005 

Professional Edition. The introduction to that edition can be found here. 

And that is where the KBFS could very well have ended. 

https://foresightinternational.com.au/wp-content/uploads/2020/04/KBFS_Series_Intro_Illo_2020.pdf
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In the years that followed I remained deeply immersed in futures work 

as an independent futurist, freshly liberated from academia. I continued to 

write, review, edit, and perform occasional consulting jobs. But I was no 

longer immersed daily in the active networks and intense exchanges of 

ideas and influences provided by universities. Yet it was unusual for a 

year to pass without being reminded of the KBFS and wondering how it 

could be updated. 

  

I was particularly galvanized when I returned to earlier work of 

undoubted quality that now sat unregarded in the dark recesses of 

publishers’ archives. I could not avoid the fact that most commercially 

published work only saw daylight for a brief time before vanishing behind 

unassailable paywalls. Nor was that the only issue. Physical copies, 

journals, and author offprints with multiple, uncomplicated uses had 

disappeared, leaving only the traces of significant amounts of human 

effort and professional value hidden away in distant “cloud” repositories. 

Two key issues arose. One was that only those with privileged access 

could use this vast trove of hidden knowledge. More seriously, however, 

no guarantee was or would ever be provided regarding the long-term 

conservation and maintenance of this material. Digital files have many 

flexible and handy uses in the here-and-now. What is less well appreciated 

is that the commercial case for long-term archiving of digital material is 

problematic at best. State-run and -financed libraries operate on an 

entirely different basis, but they too have human, organizational, and 

budgetary constraints. It’s no exaggeration to conclude that most or all of 

this digital trove will, at some point, disappear. No knowledgebase-type 

exercise could possibly begin to compensate for this defective system of 

profiteering and expropriation. But it became a “burr in the saddle” that 

kept reminding me that work of considerable value and salience was 

continually being lost. 

  

During these years something else had been going on. The 

Association of Professional Futurists (APF) was steadily growing into a 

world-spanning organization comprised of active and talented people from 

a range of futures-related disciplines. A combination of idealism and 

experience, along with a willingness to put the new capacities of IT to 

good use, meant that the APF had rapidly become a lively and distinct 

success. The original World Future Society (WFS) had downsized some 

years previously and the World Futures Studies Federation (WFSF), with 

which I’d been closely associated, continued on its own rather quiet and 

restrained path. But the APF was going places. Its in-house journal 
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Compass provided a lively compendium of news, reviews, and articles of 

genuine interest.  

 

When Jay Gary became the new chair of the APF I felt there might 

finally be a chance to do something with the KBFS. I contacted Jay and 

was assured that he felt it was well worth doing. Moreover, the APF 

would be willing provide a small budget (for copyediting and production) 

to help make it happen. My initial delight, however, was moderated by 

concerns about how difficult it would be to manage such a project on my 

own. That’s when I contacted Andy Hines, who agreed at once to be co-

editor. Andy and I knew each other well. As well as catching up at 

conferences he’d also been a guest at the Australian Foresight Institute 

(AFI) back in 2003 during my time as Director. Thus in early 2019 we got 

started on our list of prospective contributors. 

 

Throughout that year we, along with a small group of helpers, sought 

to uncover some of the best published work from the previous decade. We 

were not primarily focused on various “legends” of our field, people 

whose work was already well-known and widely appreciated, so much as 

on recent work by emerging writers. To assist with this we assembled a 

simple list of criteria, as follows.  

 

• Does the article represent an important innovation or change in 

the field? 

• How new and fresh is the material?  

• Is it of exceptional quality? 

• Does it introduce new voices, including emerging futurists? 

 

Kristin Nauth, our copyeditor, kindly took a look at the house style 

used for the previous edition and a few details were updated. We provided 

prospective authors with this as well as a short “Author Guidelines” 

summary. Perhaps three-quarters of the final collection was generated by 

writers who produced new versions of earlier work. For the rest we asked 

a few people for contributions on specific topics. By early 2020, just as 

the Covid-19 pandemic was beginning to impact the world, nearly all the 

papers had been copyedited and publishing agreements signed. 

 

As this introduction was being finalised a stream of comments and 

proposals for informed responses to the pandemic appeared on the APF 

website. A known “wild card”—the coronavirus—had emerged to become 

a global catastrophe. It’s too early to speculate what kind of world will 

emerge once the pandemic has run its course, or how long this will take. 



The Knowledge Base of Futures Studies 2020 
 

 

 
  

vii 

Introduction  
  

 

Among the many proposals, however, there are bound to be references to 

improving our capacity for high-quality environmental scanning and 

vastly increasing its active role in decision-making across the board. One 

point of reference for such initiatives is over twenty years old—Laurie 

Garrett’s The Coming Plague: Newly Emerging Diseases in a World Out 

of Balance (1994, London: Virago Press). The key is in the subtitle.  

 

As long as human civilisation continues along its present destabilising 

course, the world will be “out of balance.” It follows that the present 

pandemic, challenging and frightening as it may be, can be seen as merely 

one expression (or continuation) of a worldview and modus operandi that 

has long called out to be thoroughly revised and redressed. KBFS 2020 

does not address the current crisis directly. But it contains a number of 

powerful messages for the kind of disciplined enquiry and practice that the 

world needs now more than ever. 

 

Andy and I trust you will enjoy the ride and, like us, find inspiration 

and courage on nearly every page. 

 

Richard A Slaughter 

Brisbane, Australia 

April 2020 
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CHAPTER 5: DESIGN FOR THE ABSTRACT 

QUALITIES OF FUTURES STUDIES 

by Maggie Greyson, MDes  

 

Introduction 

Some Futures Studies findings are not making enough impact. Insights 

from this research must connect with all stakeholders. Stakeholders often 

include an audience beyond the individuals who commission the work but 

may not see the results. For example, a strategy team in an engineering 

company authorizes a foresight exercise. They have 45 minutes to present 

the results of a 90-page document to a vice president. The PowerPoint 

deck and full report are delivered by email to the VP’s team. They are 

focused on obtaining results in the next two fiscal quarters. The pie charts, 

bar graphs, and stock photos are not urgent for senior managers’ 

operational concerns. They have received the findings, but they may not 

appreciate the nuances. The insights do not impact their professional 

practice, nor influence their image of the future. This paper intends to 

illustrate that design methods enhance the value of Futures Studies for 

individuals and groups.  

 

Design has ways to overcome some fundamental challenges for 

Futures Studies. Imagining multiple futures requires an internal paradigm 

shift. The work may become invisible when the insights are needed most. 

Those who embrace the ambiguity and gain tremendous wisdom through 

participation lack communication tools to make an impact. A design 

methodology is a process, an output, a strategy, and a mindset useful in 

creating strategies for alternative futures. As a systematic approach, 

design can augment understandings of possible, probable, or potential 

futures. The design of communications, products, and services can also 

influence how futures come to life.  

 

This paper seeks to answer the question: in what way do design 

methods support the abstract qualities of Futures Studies? Benefits to the 

practice of Futures Studies include the application of prototyping, research 

with design fiction, and the details of experiential futures. Futures Studies 

can learn from these hands-on approaches. 
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The opportunities that design brings to Futures Studies 

The imagination is one of the most powerful assets that humans have. 

Designers develop concepts by making drawings, models, storyboards, 

digital renderings, and physical prototypes to generate ideas. They use 

some of these same creative tools to test their assumptions and refine the 

design. A mental concept is easier to understand when it is tangible or 

pictured outside of the mind. The way to achieve a preferred future is to 

invest time connecting with it on a human level. Dr. Donna Addis, 

Principle Investigator at the Memory Lab, demonstrates that a working 

imagination is necessary to construct future episodes. She says, “We 

benefit from having a memory in our mind before we can build it.”1 In 

other words, past memories support future narratives. The clearer an 

episodic memory is, the easier it is to construct a future memory. This 

insight is why it is so important to integrate design methods into Futures 

Studies. 

 

Designer and futurist Kelly Kornet wants participants to envision 

distant tomorrows. She pays attention to the details in the building of an 

ethnographic experiential futures museum. She displays an excavated pair 

of work boots from a future in which a catastrophic explosion happens in 

a small industrial town in Ontario, Canada.2 The boots are charred and 

odorous, representing the remains of a destructive incident in 2025. They 

are a fictional artefact, but rich in detail, which connects thoughts and 

feelings to the implications of dismissing a potential future scenario. 

 

Design adds visual, kinesthetic, and auditory learning opportunities to 

Futures Studies. The senses enhance comprehension at a subconscious 

level. This paper will explore the role that design might play in helping 

individuals and organizations to connect more personally to Futures 

Studies. In looking at the critical question, this paper will also explore: 

 

• What can Futures Studies learn from a prototyping process? 

• How might design support collaborative visioning?  

• Why is it essential to add qualitative details to Futures Studies?  

• How does the concept of futures come to life in the 21st century?  

• Why is communication design important?  

 

Futures Studies helps people to think long-term, explore impacts, and 

collaborate ahead of big decisions. Sections in this paper describe where 

design helps make sense of abstract qualities of Futures Studies: 

prototyping, collaboration, multiple futures, the 21st century, and 

http://www.memorylab.org/
http://openresearch.ocadu.ca/id/eprint/257/
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communications to external stakeholders.  

 

The benefits of a prototyping process for Futures Studies (What can 

Futures Studies learn from a prototyping process?) 

A prototype is an experiential learning tool used for testing a desired 

product or service. Designers use prototyping methods for testing specific 

variables about the form, function, or behaviour of a finished product or 

service. Early-stage prototypes can be used to challenge a designer’s 

assumptions with open-ended questions. This approach helps to identify 

unexpected challenges in the early phases of development. For example, a 

model airplane is tested in a wind tunnel to see how air flows around it. If 

the aerospace engineers don’t like the results, they can easily tweak a 

small model before creating the large-scale airplane body.  

 

The function of a prototype is more important than the form. The form 

serves the purpose of an investigation. For instance, a prototype of a city’s 

future may look like a life-size urban planning proposal for 100 years 

from now. It may come in the form of a provocative artefact of the future 

(e.g. a fire hydrant), an immersive community experience (e.g. voting 

devices), future public communications (e.g. propaganda posters), or 

theatrical events (e.g. a crime scene). Interactions with the prototype are 

deliberately guided for learning purposes while omitting unnecessary 

contextual elements.  

 

Determining the intention of the final product or service opens up 

potential solutions. When a prototype advances in incremental stages, it is 

called an iterative process. Designers continue to iterate their prototypes 

until a problem is understood and they have the confidence to move 

ahead. This state of unknowing can be uncomfortable. Depending on the 

complexity of the variables, dozens or hundreds of attempts may be 

required. Futures Studies can learn many things by integrating similar 

methods of prototyping. Just as prototypes help designers to imagine 

impacts before committing to a solution, foresight analysis helps a 

foresight practitioner to consider several levels of implications before 

sharing strategic recommendations.  

 

MakeTools is a design consultancy that uses design methods to 

conceptualize systems. Dr. Elizabeth Sanders’ facilitation uses simple 

objects: Legos, rocks, string, etc. She says, “MakeTools is a language that 

can be used by everyone for harnessing and directing collective creativity 

towards positive change for the future.”3 Workshop participants 

collaborate with these items to develop a shared understanding of the 

http://www.maketools.com/
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dynamics in a system. For example, a large rock may represent a hospital, 

pebbles represent clinics, and string may represent a flow of financial 

resources. The collaborators discuss the future impacts of a driver or trend 

on the system. When objects get rearranged, they generate new questions. 

This type of prototype advances a collective understanding and creates a 

shared experience.  

 

The Lucky Iron Fish is an example of a successful prototyping 

process.4 When researchers from the University of Guelph, Canada went 

to Cambodia, they found a section of the population to be anemic, or 

significantly deficient in iron in their blood. These researchers came from 

the Global West and could have made recommendations that emulate 

solutions in the West, such as spinach with lemon juice, iron supplements, 

or cooking with an iron skillet. The researchers reviewed cooking habits, 

agricultural feasibility, and pharmaceutical distribution across Cambodia. 

The research revealed that typical Western solutions could be useless or, 

at best, more trouble than they’re worth. The university research team 

suggested that people in the region studied add iron into soups and stews 

as they cook. People were given little iron bars that would release small 

amounts of the mineral. The shape was unappealing, and the rust that 

formed on the bar after cooking, doubly so.  

 

The researchers applied what they knew was working from the first 

version, and tested iterations that led to a new shape. A fish is a religious 

symbol for the people of Cambodia, and this became the Lucky Iron Fish. 

As this solution is scalable and sustainable, the company began selling 

internationally. This fish works across cultures and fits in the kitchen 

drawer. A lesson learned from the prototype of the iron bar and the iron 

fish is that aesthetic details matter and dramatically shape adoption.  

 

Lessons learned from these examples include:  

 

• Obvious solutions may have invisible barriers to adoption. 

• The prototyping process is a nimble way to test strategic plans.  

• It is a risk to set out on significant endeavours without considering 

the existence of multiple outcomes.  

• Test these prototypes of the future with the mindset of 

exploration, not completion.  

• The exploration phase is a challenge; however, consequences can 

be dire if participants are not resilient in this part of the process.  

 

https://ca.luckyironfish.com/
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Prototyping futures creates low-risk opportunities for decision 

making. The prototyping process teaches people to become comfortable 

with ambiguity. Exploit ambiguity; otherwise, it is a high risk to assume 

that the futures will repeat themselves. 

 

Using design in visioning futures (How might design support 

collaborative visioning?) 

Futures Studies surface hot-button topics around social and professional 

differences, such as power structures, entitlement, agency, gender 

diversity, education, North vs. South divides, and generational 

responsibilities. Design helps stakeholders to connect across such 

differences. Futures artefacts and experiences provide scaffolding for 

productive conversations. Contradictions exist between the stakeholders’ 

paradigms, biases, and assumptions, but making invisible concepts 

tangible helps members of a group to understand each other. The small 

case study below illustrates the journey of a brownfield in Sao Paulo, 

Brazil into a public square. 

 

Case study: Jardim Las Vegas in Sao Paulo, Brazil 

A nonprofit organization identified that an abandoned plot of land in an 

underserved community was not recognized by the children as a public 

square and barely used by the majority of the residents. Abandoned for 

more than 30 years, the place became invisible. The non-governmental 

organization, in collaboration with a nonprofit organization from Spain 

that specializes in low-cost recycled playgrounds, organized an event in 

the community to reimagine the square. Printed photos of possible 

playgrounds were presented to the parents to prioritize while the children 

could draw freely what they would like to have.  

 

The photos were used as an anchor to inspire the imagination of 

alternatives. Based on the inputs from the children and mothers, 

volunteers from inside and outside the community collected the materials 

and built the playground, bringing new life to the square. The design was 

inspired by the creative contributions from the kids. People who had 

previously dismissed this project now had a tangible way to participate in 

the vision. Unfortunately, not everyone was happy. Shortly after the play 

area was completed, the local government tore it down, citing health 

concerns around children playing on used tires. 

 

The second iteration of the square was designed in collaboration with 

a larger diversity of stakeholders, including residents of all ages and the 

local government. In this phase, meetings with the residents were 

https://www.facebook.com/pg/celulasdetransformacao/posts/?ref=page_internal
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organized using methods such as modelling, prioritization of proposals, 

and finally a drawing made by a local architect who lived in front of the 

square. These materials were presented to the city hall, which used it as an 

inspiration for the technical plans for the square. The process, therefore, 

was an iterative “drawing” process, starting with the children, to different 

local stakeholders, until it became a technical design proposal from the 

government. Collective visualization overlapping with practical 

implementation created the momentum to make an invisible place visible. 

As a result, together, they created a new public place addressing more of 

the community’s desires and making the results more sustainable.5  

 

Why is this an important case study for Futures Studies? 

The example of the public square in Sao Paulo demonstrates how design 

methods engaged multiple stakeholders in the creation of a future 

environment. These are some insights that can be applied to Futures 

Studies: 

 

• Hands-on creativity helps participants to express ideas; e.g. the 

children used their imaginations to make simple drawings of a 

future environment. 

• Images and artifacts help to communicate strategy; e.g. these 

drawings supplied enough information for the project organizers 

to formulate some strategic direction. 

• A low-cost implementation of the strategy helped other 

stakeholders to provide feedback; e.g. a diversity of stakeholders 

interacted with the brownfield because the playground was in 

place. Stakeholders began to imagine how this public square 

might work for them. 

• Design methods lead to unexpected solutions; e.g. even the most 

experienced practitioners never know the most optimal solution 

until they start to build it.  

• The impact of design is measurable; e.g. the project attracted 

dozens of people who volunteered hundreds of hours. Residents 

did not recognize the potential of the brownfield as a public 

square until members of the community started to put effort into 

cleaning it up. It became recognized as an essential local 

connection point.  

 

How can these insights be incorporated into Futures Studies? 

The example of Jardim Las Vegas in Sao Paulo, Brazil can be a template 

for applying design prompts to Futures Studies:  
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Step 1. Unearth existing assumptions—for example, “The square 

is invisible.” 

Step 2. Create opportunities for discussion with visual and 

experiential research—e.g. photos and children’s art.  

Step 3. Respond with a tangible manifestation of abstract ideas—

the first version of the playground was built according to a 

collection of design concepts. 

Step 4. Solicit articulate feedback from direct and indirect 

stakeholders—eventually, the city’s involvement and plans drawn 

by an architect.  

Step 5. Repeat until stakeholders feel a sense of ownership over 

the solution to move into action.  

Step 6. Reflect success as both quantitative and qualitative 

metrics. 

 

How did these design tools help a group to create a shared narrative?  

Human factors impact the effectiveness of Futures Studies. Design 

methods help by creating personal connections to futures scenarios. 

 

1. Comfort with Futures Studies 

Participants enter into a Futures Studies process with a diversity of 

professional experiences of foresight, such as working with scenarios or 

performing long-term thinking within strategic planning. Not everyone 

involved in Futures Studies will have the same level of foresight 

readiness. In this case, foresight readiness alludes to the capacity to 

understand a plurality of futures and to use them to evaluate strategic 

planning. Some people are more prepared to think about long-term futures 

than others. Some people in the group may already feel comfortable with, 

or crave discussions about, the existence of possible, probable, and 

potential futures. Others may be more comfortable with predictions, such 

as having a bias towards continuous growth or expecting that the past is 

destined to repeat itself.  

 

Design fiction is one way to help people engage with the impacts of 

Futures Studies. For example, the Nature Conservancy of Brazil wanted to 

educate the public about the effects of climate change. The team created a 

series of design fiction artefacts called Products of Tomorrow. One of 

these advertised SPF 350+ sun protection lotion because, they noted, “By 

2070, Earth will be 4 degrees Celsius warmer than today.” People were 

able to see a future artefact that connected global warming directly to their 

https://vimeo.com/219576735


The Knowledge Base of Futures Studies 2020 
 

 

 
  

93 
Chapter 5: Design for the Abstract Qualities of Futures Studies 
  

 

daily lives. This simple communication carried a warning of a potential 

future from the primary organization to the general public. 

 

2. Personal investment in the outcome 

Participants in a foresight exercise will have different levels of interest 

and stake in the results. Any group has a cross-section of interested parties 

who are either keen, unconvinced, or bystanders, waiting to see where 

Futures Studies becomes relevant to them. People enjoy sharing what they 

already know. Design tools enable people to communicate their 

perspectives to create images in the mind of others. Tangible, visual, and 

experiential futures generate healthy tensions in looking for shared 

meaning.  

 

A great relic of a future memory creates an opportunity for authentic 

debate. Pantopicon is a foresight and design studio in Antwerp, Belgium 

that support hands-on learning for solving complex problems. “We see 

futures as tools to reframe challenges and enrich the imagination space. 

We make, in order to spark debate and catalyze change.” Pantopticon 

assists the city of Antwerp in running its urban lab: Citylab2050 

(Stadslab2050), an experimental garden for all citizens, the public, and the 

private sector to co-create and spin out future-oriented, innovative 

solutions to render the city more sustainable. “Experiments make possible 

futures tangible, fueling debate and engaging people in collaboration and 

entrepreneurship.” 

 

3. Diversity 

Futures Studies can set up barriers to participation due to resource 

restrictions, such as time, ability, and related experience levels. Design 

can transcend language differences through images and artefacts. 

Visualized, tactile, and experiential futures assist a group to discuss 

multiple perspectives. In a collaborative setting, a shared language 

emerges to communicate complex ideas. Symbols, images, and artefacts 

break down an assumption that everyone has the same perspective; for 

example, the optical illusion of the Rabbit-Duck. This illustration of an 

ambiguous duck or rabbit figure has created a friendly dispute since 1899. 

When the group has named an element, it becomes part of a new shared 

language that elevates the imagination of one individual into a collective 

experience.  

 

4. Communicating futures with design 

The media philosopher Marshall McLuhan is famous for observing that 

the medium of the message has the power to inform the meaning of the 

http://pantopicon.be/portfolio/antwerp-citylab2050/
https://stadslab2050.be/
http://mathworld.wolfram.com/Rabbit-DuckIllusion.html
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message. Futures Studies generates reports, whitepapers, PowerPoint 

presentations, and peer-reviewed articles. The details in the findings 

matter greatly, and one must find diverse ways to communicate these 

insights. People absorb information differently: some will scan a full 

report to get high-level messages, some will only read executive 

summaries, and some don’t look past the title, or download an attachment. 

Futures Studies is not just another exercise, it is an important strategic 

tool. It requires designing different formats for clients, their stakeholders, 

and the people whose day-to-day lives will change because of these 

insights.  

 

Foresight teams need to understand their audience—and the 

competition. There is a disproportionate number of “Futures of X” reports 

with stock images of humans surrounded by robots and rays of light. 

Filling pages with clichés, stereotypes, and sterile activity does a 

disservice to the insights generated in Futures Studies. Images that belong 

in marketing campaigns market the future.  

 

Ken Wilber’s Integral Theory greatly influenced Richard Slaughter’s 

Integral Futures. This work introduced “other ways of knowing” into the 

Futures Studies vernacular. It prioritized human intelligence not yet 

codified in scientific methods as having equal value. Sensory inputs like 

sounds, smells, and tastes support the formation of strong memories. Even 

sharing images of the process in a futures prototype session enables 

wisdom to extend beyond the boardroom.  

 

Stuart Candy and Jake Dunagan published a framework in 2016 called 

the Experiential Futures Ladder. It is a series of descending rungs on a 

ladder from the abstract and general to concrete and specific elements of 

future possibilities. Starting with the setting, scenario, and situation and 

concluding with stuff, each rung is recognized to have more information 

to interact with about a “day-in-the-life.”  

 

Futures Studies often describes setting and scenario. There are many 

opportunities to add experience and stuff to a scenario. Examples of 

products and services created collaboratively by designers and futurists 

are design fictions, artefacts, immersive environments, graphic novels, 

video, soundscapes, advertisements, postcards, experiential futures, etc. 

Each artefact or experience is designed to address the senses and provide 

recall for a future memory.  

 

https://foresightinternational.com.au/introductions/
https://futuryst.blogspot.com/2016/12/the-experiential-turn.html
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In 2010 Stuart Candy published his doctoral dissertation, The Futures 

of Everyday Life.6 In his paper Candy introduces the term “experiential 

futures” into the world of Futures Studies. He describes several projects 

that provoke people to think about the impacts of long-term inaction. Most 

recently he and Cher Potter co-edited a double volume issue on design in 

futures for the Journal of Futures Studies. This included topics such as 

Worldbuilding with science fiction, futures and design, and Ethnographic 

Experiential Futures. In 2019, the largest issue of the Journal of Futures 

Studies was published with Stuart Candy and Cher Potter as editors.7 The 

entirety of the 400-page volume contains peer-reviewed pieces that 

discuss the connections that art, craft, and science are making with Futures 

Studies.  

 

Conclusion (In what way do design methods support the qualitative 

aspects of Futures Studies?) 

Design methods help people to envision the invisible. Creative methods 

help Futures Studies to communicate with wider audiences. Rich 

narratives help stakeholders to imagine a context better than charts or 

graphs could. Prototyping futures helps to develop strategic actions in the 

present. They are tools to test assumptions about how something might 

work in the long term.  

 

Perfection suggests that there is only one way to succeed: the future is 

either a victory or a failure. Digital media and continuous upgrades create 

a metaphor for a new mindset about alternative futures. This evolution 

helps shape the human relationship to the future. One can take advantage 

of an unknown future and play with it, as Alan Lightman has. Lisa Kay 

Solomon, Designer in Residence at Stanford’s Institute for Design, writes, 

“These methods help us move beyond the feeling that ‘the future is going 

to happen to us, and I don’t know what that means’... It gets us to feel 

something which will better inform our decisions today. This might help 

us get ahead of the crisis or unwanted outcome.”8 Exploring the 

imagination in a tangible way helps to release the mind from the snares of 

perfection. 

 

There are many new voices in Futures Studies looking at the role of 

design and prototypes in long-term thinking. A few of these researchers 

are creating personal experiences for a general audience. Maggie 

Greyson’s (author of this paper) contribution to Futures Studies is a 

technique called Making the Futures Present.9 It is an experience that 

prioritizes design methods in long-term thinking. Participants explore 

personal priorities for the future by surfacing their assumptions. They 

https://www.researchgate.net/publication/305280378_The_Futures_of_Everyday_Life_Politics_and_the_Design_of_Experiential_Scenarios
https://www.researchgate.net/publication/305280378_The_Futures_of_Everyday_Life_Politics_and_the_Design_of_Experiential_Scenarios
http://openresearch.ocadu.ca/id/eprint/1441/
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prototype artefacts or role-play experiences to address challenges in their 

preferred future. A future becomes real when they hold a piece of it in 

their hands.  

 

Design can play a role in supporting the challenges of Futures Studies. 

Design can increase the impact of Futures Studies through creative 

communications. Design has frameworks that Futures Studies can borrow 

from to make scenarios, systems, and insights comprehensible and 

defensible. It can help Futures Studies come to life at precisely the time it 

is needed the most—a time to design alternative futures.  

 

This article is drawn from Greyson, A.H.M. (2017). “Making the 

futures present,” master’s thesis, OCAD University, 

http://openresearch.ocadu.ca/id/eprint/144. 

 

Maggie Greyson 

Maggie Greyson, BFA, MDes is a multidisciplinary designer, futurist, and 

co-founder of Futures Present in Toronto, Canada. Futures Present is a 

design and foresight partnership that helps people to envision futures and 

make plans. Maggie has a Master’s of Design in Strategic Foresight and 

Innovation from the Ontario College of Art and Design University, 

Toronto. She is the winner of the Most Significant Futures Works from 

the Association of Professional Futurists, the Next Generation Foresight 

Practitioner Special Award for North America from the School of 

International Futures, and was an Emerging Fellow of the Association of 

Professional Futurists. Her master’s thesis, “Making the Futures Present” 

(by AMH Greyson), combines personal foresight and experiential futures 

techniques. She may be contacted at: mg@futurespresent.com.  
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